
 
 

COVID-19 Reopening Plan 
Concord Lutheran Academy - 2020-2021 

Updated: September 1st, 2020 
 

In response to the current situation with COVID-19, the faculty proposes the following to 
be approved in regard to a safe return to school in the fall. While our space may be limited, we 
believe that we have provided solutions to keep everyone safe.  

 
Due to CA state guidelines, CLA has decided to begin the school year in an online 

format only. As soon as feasible, CLA will reopen for on-site, in-person education for the 
2020-2021 school year. We take the health of your children and that of the faculty, staff, 
and volunteers seriously and so we will take every reasonable precaution we can to 
ensure the safety of our school family. The following plan outlines our safe return to 
school policies for when CLA can meet for in-person education again.  

 
All of these guidelines are subject to change as new information is released or as 

restrictions are eased. 

  



In-Person Education 
General principles: 

1. Faculty and staff are now required to wear face shields/masks during the day, except for 
lunch and recess times outdoors 

2. Students grades 3rd-6th grade are now required to wear face shields/masks during the 
day, except for lunch and recess times outdoors. 

3. Students grades K-2nd grade are strongly encouraged to wear face shields/masks 
during the day, except for lunch and recess times outdoors.  

4. Acrylic/plexiglass dividers will be installed in both classrooms. 
5. Social distancing will be observed whenever possible according to the CDPH physical 

distancing guidelines.  
6. Student materials and manipulatives will not be shared. 
7. Limited mixed groups 
8. Good hygiene practices will be repeatedly emphasized throughout the year. Extra 

hygiene stations will have been installed by the time in-person education resumes.  
9. Faculty, staff, and any volunteers who are in regular contact with students will be tested 

every two weeks for COVID-19.  
 

Personal Protective Equipment 
All students, staff, faculty, and volunteers must wear face masks or face shields while in-person 
learning is taking place. During lunchtime, recess, and P.E. classes while the kids are outdoors, 
students may remove their masks but must replace them before going back into the school 
building.  
 
Protective gloves are also provided and encouraged when appropriate. CLA will also provide 
hand sanitizing stations throughout the building. Furthermore, CLA will also use contactless 
thermometers during drop-off procedures (explained below).  
 
Acrylic dividers have also been constructed and put into place at student desks to help further 
the spread of COVID-19.  
 

Drop-Off Procedures 
Please follow these guidelines for dropping off your children for school: 

1. Please bring your vehicle to the circle in the parking lot and wait for a volunteer to greet 
you. 



2. Please stay with your child(ren) for temperature checks. 
3. After temperature checks where students do not have elevated temperatures, parents 

can officially drop off their children for the school day. 
4. Students can then proceed to wash/sanitize hands before entering the school building.  

 

Entrance, Egress, and Movement within the School 
Signage will be posted signaling where students may enter the school and where students may 
exit the school building. The main double entrance doors will be reserved for entrance only. The 
exit doors will be the classrooms’ doors or the exterior doors next to the classrooms.  
 
During school hours, K-4th grade will only use the bathroom attached to their classroom. Upper 
grades will be escorted to use the bathrooms attached to kitchen/office building.  
 

Social Distancing 
All students must remain 6 feet apart while indoors for in-person learning. All student seating 
has been arranged to keep a social distance of 6 feet. Sibling students (such as twins) or 
students who live in the same household are allowed to sit next to each other within the 6 ft 
social distance rule.  
 
Social distance guidelines also apply to outdoor lunch activities. Students from K-4th grade will 
be assigned a spot at the picnic tables. Students in 5th and 6th grade will eat at their desks 
indoors.  

Educational Spaces  

Classroom 1 - Upper Grades 
In classroom 1, the students will be split between the classroom and the Sanctuary. 

Classes will be taught primarily in the classroom with the Sanctuary space becoming a study 
hall, enrichment area, or online video learning space. The students will be split into groups this 
way to allow for social distancing.  We will also use desk/table mounted plastic dividers 
while doing small group projects and collaborative learning. 

A high emphasis will be placed on healthy hygiene practices (hand-washing, 
disinfecting, etc.).  The teacher will limit mixing groups of students.  Each student will have 
their own individual learning supplies. 



Classroom 2 - Lower Grades 
In classroom 2, the teacher will place a high emphasis on healthy hygiene practices 

(hand-washing, disinfecting, etc.)  The 3rd and 4th grade students will sometimes use the 
Sanctuary for study hall throughout the day to limit the number of students in classroom 2.  The 
teacher will limit the mixing of groups of students.  The practice of community supplies 
will be discontinued in the lower grades with each student using their own supplies.  The 
students will also each have their own sets of manipulatives to aid in their learning.  
When this is not possible, hand sanitizer will be used before and after the activity and the items 
will be disinfected. Student spots have now been placed 6 ft apart to maintain social distancing 
while in Classroom 2 or while in the shared learning spaces in the Sanctuary of the church 
(library or study hall).  

Shared Spaces 
When students are using the Sanctuary, each student will have a personal designated 

study area.  We will use spare desks and/or tables with the current set-up of CTV’s Sanctuary. 
The supervisors of the Sanctuary will be trained in our health and wellness procedures and will 
encourage healthy hygiene habits.  The students will use hand sanitizer and disinfecting 
wipes when they change locations. 

Lunch 
Lunch will be at the normal noon time. Upper grades will eat in designated places inside. Lower 
grades will eat in designated places outside. Eating spaces will be disinfected at the end of 
each day. 

Recess 
Education standards and practices suggest that recess should be conducted as normal. 
Therefore, recess will be the same as in previous years. After recess, good hygiene procedures 
will be followed.  

Health and Wellness Checks and Procedures 
Screening will be an extremely important part of our return to school plan.  There will be 

two stages of screening performed for each school day.  The first, and most vital, will take 
place at home, as the parents should check their child’s temperature every morning 
before leaving for school.  If the child has a temperature of at or above 100.4 degrees F 
the student should remain home for the day.  Parents should also screen their children for 
any of the symptoms of COVID-19 that are listed on the health screening document.  

https://docs.google.com/document/d/11RXmHTa2rqYul8_Ap2n4NQLvrlWsd9ZEbB_fGynIq8M/edit?usp=sharing


The second stage of screening will take place once the students arrive at school.  Each 
student will have their temperature taken and will answer the questions on the health screening 
document.  Each driver is asked to remain on campus until the screening is completed. After 
passing through the screening, the student will immediately go to the restroom and wash hands 
with soap and water, then proceed directly into the school building for the day.  Any student who 
does not pass the health screening at the beginning of the day will leave the campus for the 
day.  If they are not able to leave immediately, they will be quarantined in the office area until 
they are able to leave the campus.  From there they will follow the Sick Student and Employee 
Policy found below. 

Health and wellness checks will be performed by volunteers or parents.  These 
volunteers will wear masks and gloves, and will use contactless thermometers for performing 
the wellness checks. 

Signage will be prominently posted in the classrooms and in other spaces indicating the 
proper method to protect others when coughing or sneezing.  In addition, signage will be posted 
in the bathrooms indicating the proper way to wash your hands. Teachers will place a high 
emphasis on educating the students about stopping the spread of disease through proper 
hygiene. 

Our disinfecting procedure for the facilities will involve thoroughly cleaning and 
disinfecting any surfaces the students may have touched at the end of each school day. 
Students will also clean and disinfect their individual supplies at the end of each day using 
CDC-recommended materials provided by the school. 

Sick Student and Employee Policy 

Sick Student Policy 
All sick students must stay home. If any student has a fever at or above 100.4, that student is 
not allowed to come to school until the symptoms have abated. If a student develops a fever (at 
or above 100.4) at school or is otherwise ill and deemed unable to continue classroom 
instruction, faculty and staff will take the following steps: 

1. Student will be escorted to a supervised location, preferably the main office. 
2. Faculty and/or staff will contact parents/guardians to pick up student as soon as 

possible. 
3. Faculty and/or staff will disinfect the student's learning area. 

 
If the student is experiencing COVID-19 symptoms, please do not come to school. Inform the 
school office of the absence. It is also recommended that the student contact local health 
officials to get tested. Please remember that schools themselves are not expected to screen 
students or staff to identify cases of COVID-19, but this must be handled at a testing center 
 
If a student is diagnosed with COVID-19, the student is required to stay home. Students who 
have tested positive for COVID-19 may not return to school until  

https://docs.google.com/document/d/11RXmHTa2rqYul8_Ap2n4NQLvrlWsd9ZEbB_fGynIq8M/edit?usp=sharing
https://docs.google.com/document/d/11RXmHTa2rqYul8_Ap2n4NQLvrlWsd9ZEbB_fGynIq8M/edit?usp=sharing


- 10 days have passed since their last positive test. 
- AND 24 hours have passed, without the use of medication 
- AND 24 hours with substantial resolution in symptoms, without the use of medication 
- OR, 10 days if the individual was never symptomatic. 

 
Parents must inform the school if their child has been diagnosed with COVID-19. 
 
In the event that a student (or faculty or staff member) has been diagnosed with COVID-19, 
CLA will close for the remainder of that school week in order to disinfect, communicate with 
parents, and allow for student families to get tested. Furthermore, CLA will contact Riverside 
County Health Department to receive further instruction.  
 
It is also necessary for CLA to communicate with families and students who are affected by a 
fellow student at CLA who contracts COVID-19. Therefore, parents must communicate with both 
the principal, teacher, and office manager to inform us that there is a case. Then, CLA will reach 
out to all CLA families, notify the department of public health, and connect parents/guardians of 
CLA with the appropriate resources including local testing sites. If 2 or more students at CLA 
(6% of our student body) CLA will toggle back to online learning until it is determined safe to 
resume in person education.  
 

Sick Employee Policy 
All employees with COVID-19 symptoms or COVID-19 like symptoms (fever, excessive 
coughing, etc.) are required to stay home.  
 
If an employee is diagnosed with COVID-19, up to 14 days paid sick leave. If an employee is 
diagnosed with COVID-19, the employee may not return to work until 

- 10 days have passed since their last positive test. 
- AND 24 hours have passed, without the use of medication 
- AND 24 hours with substantial resolution in symptoms, without the use of medication 
- OR, 10 days if the individual was never symptomatic. 

 
If a faculty or staff member has been diagnosed with COVID-19, the school will close for the 
remainder of the week to disinfect and communicate with families and encourage people to get 
tested. Furthermore, CLA will contact Riverside County Health Department to receive further 
instruction.  
 
In the event that there is a confirmed case of COVID-19 at CLA, the faculty and staff will 
promptly notify all parents/guardians of students at CLA. CLA faculty and staff will also gather 
information and submit it to Riverside County Health Department in order to work with our public 
health officers on how to proceed. Our designated school representative regarding COVID-19 
for the local health department is our office manager, Jenny Hefti, office@concordlutheran.com  

mailto:office@concordlutheran.com


Staff Surveillance Plan 
Our faculty and staff who have regular contact with students at CLA are required to be tested 
once every two weeks in order to ensure that we can continue to have in-person education. 
Local testing sites have made it convenient for our faculty and staff to regularly get tested. This 
is to ensure your child’s safety and health.  
 
In the event that there is a confirmed case of COVID-19 at CLA, CLA will ensure its faculty and 
staff receive extra testing and work with parents to ensure that students and families have 
access to testing as well.  
 

Communication 
Communication is key this year. CLA will work hard on communicating clearly and promptly to 
any changes in the health situation at CLA. If there is ANY illness, CLA family and faculty will be 
advised, consistent with privacy requirements such as FERPA and HIPAA. 
 
 
 
 
 

  



Outdoor Learning 
In the event that state or local government pass new laws that prevent indoor, in-person 
education, CLA will pursue outdoor education. Classroom spaces will move outdoors. It is 
important for us to continue to have excellence in education and CLA firmly believes that 
in-person education is ideal. A detailed plan for outdoor learning will be developed and made 
available a later date if necessary. Please note that there may be a time when CLA must close 
for a few days to adjust our learning spaces.  

  



Online Learning 
In the event that state or local government pass new guidelines or restrictions that bar all 
in-person education, CLA will switch back to online learning, similar to the 4th quarter of the 
2019-2020 school year. If 2 or more students test positive for COVID-19 (6% of enrollment), 
CLA will toggle back to online learning for a time until it is determined that we can safely resume 
in person education again. (Please note that should CLA be required to toggle back to online 
learning, the school may close for a few days to adjust our education approach) 
 
Our online learning plan is listed below for the start of the 2020-2021 school year: 

Weekly Schedule 
Mondays serve as a non-instruction parent-teacher communication day. Parents are 
encouraged to sign up for a time slot on Monday mornings or afternoons to meet with parents 
to: 

1. Pick up materials. 
2. Get updates on school activities 
3. Check-in with teachers on how their child(ren)’s education is progressing. 
4. Express concerns to the teachers about online education and potentially problem solve. 

 
Tuesdays-Fridays serve as instruction days during the week. Each classroom will develop its 
own schedule for how classroom instruction will be organized.  

1. Live classes are limited to 9am-12noon. 
a. For the benefit of our students. 
b. For a constant contact with teachers.  

2. Depending on the age level, other parts of the day will include: 
a. Collaborative learning 
b. Self-directed learning. 
c. Homework time. 
d. Encouragement for physical activity. 

3. Each teacher will also propose a schedule for parents who are involved in instruction in 
the home. 

 

Expectations of parents 
CLA has also stood for church, home, and school working together. With online schooling, we 
are asking parents and guardians to take extra responsibility for the education of their children 
while online schooling remains necessary. Here are some expectations parents should have 
with online learning: 

1. Make sure that your child can connect to each online class. 



2. Work with your children to make sure their homework is completed at an appropriate 
time. 

3. Give your children a daily schedule. 
4. Communicate with teachers if you recognize any deficiencies in learning.  
5. Based on education standards for K-8 students, expect to spend 1-6 hours a day 

(depending on grade) assisting your student with learning 
6. Come with your child to the Monday teacher meetings 
7. Make a designated work space for your child at your home  

a. organize materials 
b. quiet learning space 

 
 
 


